Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 

Message Text 

LIMITED OFFICIAL USE 

PAGE 01 KIGALI 01487 091230Z 
ACTION OC-06 

INFO OCT-01 AF-10 ISO-OO CCO-OO SY-05 FBOE-OO A-01 
/023 W 

018226 091235Z/20 

R 071557Z NOV 77 
FM AMEMBASSY KIGALI 
TO SECSTATE WASHDC 5437 
INFO AMEMBASSY ACCRA 
AMEMBASSY NAIROBI 


LIMITED OFFICIAL USE KIGALI 1487 

NAIROBI/ACCRA FOR RCO 

E.O. 11652: N/A 

TAGS: AFAC/ABLD/ASEC 

SUBJECT: WATTS RENOVATION 

REF: (A) STATE 222733, (B) KIGALI 1371, (C) STATE 3280 

1 . ELECTRICAL SPECS AND DRAWINGS RECEIVED LAST WEEK AND 
GIVEN TO PROPOSED CONTRACTOR WHO PROMISES ESTIMATE ANY DAY. 
CONTRACTOR NOT ENTIRELY SURE WHICH PARTS OF PROJECT WOULD 
BE DONE BY HIM SO ESTIMATE WILL BE GIVEN IN TERMS OF COST PER 
PART. 

2. PROJECT CURRENTLY BEING OVERSEEN BY ADMIN OFFICER AND CRO, 

BOTH NEW ARRIVALS, WHO ARE HAVING DIFFICULTY DETERMINING CURRENT 
STATUS AND IMMEDIATE FUTURE OF PROJECT. 

3. WOULD APPRECIATE DEPT PROVIDING FOLLOWING INFORMATION SO 
POST CAN DETERMINE AND ADVISE EXACTLY WHERE IT STANDS: 

A. ALL WATTS RELATED ITEMS SENT TO POST WITH SHIPPING DATA 

B. WATTS-RELATED ITEMS REQUIRED BUT NOT YET SENT. 
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C. WORK TO BE COMPLETED BY LOCAL CONTRACTOR. 

D. WORK TO BE COMPLETED BY SEABEES. 

E. WORK WHICH MUST BE COMPLETED PRIOR TO ARRIVAL OF 
SEABEES. 

F. SUPPLIES AND EQUIPMENT REQUIRED BY SEABEES TO BE 
PROCURED BY POST. 

G. ANYTHING ELSE DEPT FEELS WOULD BE USEFUL. 
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4. 

4. DUE TO LACK OF PROPER STORAGE FACILITIES, ITEMS RECEIVED HAVE 

BEEN STORED UNOPENED IN COVERED PACKING CRATES. WHEN INFO REQUESTED 
PARA 3 RECEIVED WILL OPEN CRATES TO VERIFY CONTENTS AND TRANSFER 
TO NEWLY ACQUIRED WAREHOUSE SPACE FOR STORAGE. 

5. FYI: POST PLANS TO INVESTIGATE MOVING UNCLAS WIREROOM 

FROM AREA ADJACENT TO CURRENT CHANCERY REAR DOOR AND COMCENTER FOR 
POSSIBLE LOCATION OF AIR CONDITIONER UNITS. WOULD APPRECIATE 
DEPT COMMENTS. 

6. REALIZE MOST INFO REQUESTED HAS ALREADY BEEN PROVIDED BUT WOULD 
LIKE COMPLETE CURRENT PICTURE PRESENTED TO NEW ARRIVALS SO PROJECT 
CAN PROCEED WITH PRIORITY AND ATTENTION IT DESERVES. COMMUNICATIONS 
SERVICE AND QUALITY ARE AS BAD AS EVER AND POST DESPERATELY LOOKING 
FORWARD TO COMPLETION OF WATTS INSTALLATION. 

7. THESE MATTERS DISCUSSED WITH RCO HERE AND HE CONCURS IN ABOVE. 

8. DRAFTER: ADMIN/KRAMER. 

CRIGLER 
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